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ABOUT THE GOVERNOR’S FOUNDATION
FOR HEALTH AND WELLNESS
The Governor’s Foundation for Health and Wellness is a nonprofit, 501(c)(3) corporation dedicated to enabling and encouraging
Tennesseans to lead healthier lives. Based in Nashville, the Foundation
brings together a statewide coalition of employers, health insurers,
hospital systems, local governments, school systems and healthcarefocused foundations and community organizations to effect positive,
measurable change. The Foundation’s Healthier Tennessee initiative
strives to increase the number of Tennesseans who are physically
active for at least 30 minutes five times a week, promote a healthy
diet, and reduce the number of people who use tobacco.
The Foundation is funded through a combination of public and
private-sector sources and is guided by a Board of Directors. A staff
of eight professionals has been assembled to direct the Foundation
and implement the Healthier Tennessee initiative.
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Dear fellow Tennesseans:
The Governor’s Foundation for Health and Wellness was established
in mid-2013 to address one of the most important issues facing
Tennessee: the state of our health that is directly affected by
how we lead our lives.
Over the past two years, the Foundation has worked to create
a coalition of public and private stakeholders, develop and introduce
effective wellness tools, raise public awareness, and begin changing
health-related behavior throughout the state.
We are now prepared for the multi-year campaign that lies ahead.
In the next twelve months, our emphasis will be on cultivating
Healthier Tennessee Communities, fostering more workplace
wellness programs, and focusing on our youngest citizens to
improve the health of Tennesseans. We also remain committed
to consistent communication, measurement, analysis, and reporting.
We are on a challenging journey, and it is going to take all of us
working together to achieve our mission, but I know we can make
this a healthier Tennessee if we remain determined and consistent
over the long term.
Thank you for your continued support and engagement.

RICHARD JOHNSON
CEO
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OVERVIEW
Tennessee is in many ways one of the best places in America to live and work, but
it has ranked among the least healthy states in the nation for the last 20 years.
• Type 2 diabetes and hypertension are at epidemic levels
• The rate of obesity has increased from 10 percent to 31 percent since 1988
• In addition, 34 percent of Tennesseans are classified as overweight
• One in four adult Tennesseans smokes and one in five high school students uses tobacco
• Children in Tennessee may have a shorter life expectancy than their parents

These behavior-related and preventable health conditions have a direct and dramatic
impact on the multi-billion-dollar cost of healthcare. They contribute to absenteeism
and lower productivity and cause potential employers to look elsewhere for healthier
employees. Our overall state of health and wellness directly affects the quality of life
in Tennessee.
Governor Bill Haslam has made it a top priority of his administration to enable
and encourage Tennesseans to lead healthier lives, and in doing so has created a
campaign for a “Healthier Tennessee” which is aimed at getting greater numbers
of people in our state to enjoy healthier foods and beverages in the right portions,
be more physically active on a daily basis, and abstain from tobacco. The initiative
is being led by the Governor’s Foundation for Health and Wellness.

THE PATH WE ARE TAKING
Mission:

To enable and encourage more
Tennesseans to lead healthier lives.
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Goals

Reduce
instances of
behavior-related
diseases and
poor health.

Lower
healthcare costs.

Reduce
absenteeism.

Increase
productivity.

Improve the
overall quality of
life in the state.
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PRIMARY STRATEGIES

1. CREATE ALIGNMENT AND PROVIDE LEADERSHIP TO ACHIEVE GREATER
MEASURABLE SUCCESS.
• Create an alliance of major stakeholders and encourage implementation
of best-practice programs.
• Create consensus ownership of strategies.

2. ESTABLISH KEY METRICS AND TRACK PERFORMANCE.
• Conduct primary research to establish baseline levels of awareness,
engagement, and behavior change.
• Partner with coalition members to collect data across the measurement
continuum to aid in tracking progress.
• Measure effectiveness of Healthier Tennessee programs and messaging
through performance indicators and surveys.

3. ENCOURAGE THE USE OF SIMPLE, EFFECTIVE, AFFORDABLE,
AND ACCESSIBLE TOOLS.
• Provide a choice of programs and tools that encourage routinely healthy habits.
• Create greater awareness and utilization of clinically proven programs to improve
population health.

4. ENSURE THAT OWNERSHIP AND TACTICAL IMPLEMENTATION
ARE LOCALIZED AND COMMUNITY BASED.
• Localize the ownership, creation, and implementation of tactical action plans
that support and align with the goals, key strategies, and performance measures
of the Foundation’s strategic plan.
• Develop and aggressively publicize a robust recognition and awards process.
• Create friendly competition between counties, cities and their communities,
schools, neighborhoods, businesses and local organizations.
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5. CONSISTENTLY COMMUNICATE WITH MOTIVATIONAL,
INFORMATIVE, AND COMPELLING MESSAGES THAT GET
WIDESPREAD AND SUSTAINED ATTENTION.
• Develop and distribute a sustained, unified, high-impact,
multi-media campaign.
• Establish partnerships with broadcast, print, digital and social
media in all markets in the state.
• Continually monitor and measure the reach and impact
of the campaign.

6. ENSURE THAT THE CAMPAIGN IS ALWAYS CONDUCTED WITH
A POSITIVE ATTITUDE FOR POSITIVE OUTCOMES.
• Develop and distribute information, education, and messages that
are motivating, inspiring, and that recognize and reward effort and
achievement.
• Develop and implement programming and communication that
create spirited and good-natured competition, a will to win, and
a strong sense of pride.
• Ensure that all strategies, tactics, and tools are based on positive
reinforcement and successful, incremental outcomes.
• Establish performance measures and reporting that communicate
accomplishment and recognize improvement.
• Reinforce, publicize, encourage, and support rewards and
recognition across all aspects of the campaign.
• Instill a strong sense of zero tolerance for negativity.
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POSITIVE CHANGE WHERE WE
WORK, WORSHIP, LEARN, AND LIVE
Communities, workplaces, schools, and
places of worship – the locations where
most Tennesseans gather – are the primary
points of engagement, the places where the
key strategies and effective tools are owned
and implemented. A system of recognition
and rewards – and a strong sense of
competition, pride, and achievement – are
integral to the success of the movement.
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PERFORMANCE MEASURES
The Foundation tracks its progress with a measurement continuum that begins
with increasing awareness among Tennesseans of the direct connection between
their health-related behavior and their health outcomes. We are consistently
assessing changes in the number of Tennesseans who are physically active for
at least 30 minutes a day five times a week, eat healthy foods and control portion
sizes, and abstain from tobacco.
Over the coming years, we will monitor changes in the rates of behavior-related
diseases such as Type 2 diabetes, hypertension and stroke, COPD and asthma,
and cardiovascular diseases. And, in a decade from now, we expect to see a
reduction in directly related healthcare costs, decreased absenteeism, increased
productivity and improved quality of life in Tennessee as a result.

KEY GOALS AND INDICATORS
The Foundation has set long-term goals and short-term performance indicators
to assess the impact and effectiveness of the Healthier Tennessee initiative. The
long-term goals have a multi-year time horizon, while the short-term performance
indicators will gauge success in intervals over the next three years.
LONG-TERM GOALS

Move Tennessee out of the bottom 10 states in rankings that measure:
• physical activity – aspirational goal of moving rate of those getting regular exercise from
71 percent to 76 percent by the end of 2018
• obesity – aspirational goal of moving rate from 31 percent to 28
percent by the end of 2018
• tobacco use – aspirational goal of moving rate from 25 percent
of adults who smoke to 22 percent by the end of 2018
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SHORT-TERM INDICATORS

The Foundation evaluates its performance by periodically measuring
the effectiveness of our programs, tools and messaging. We are using
independently conducted surveys and other data collected from users,
along with results from an annual national survey, to measure changes
in Tennesseans’ awareness and actions related to health behaviors.

PROGRESS TO DATE:

Goal:
25,000 Tennesseans using tools from the Healthier Tennessee website
by the end of 2015.
To date:
More than 50,000 Tennesseans are currently using Healthier Tennessee
web and app tools.
Goal:
2,500 workplaces with sustained health and wellness programs by
the end of 2015.
To date:
1,180 Tennessee workplaces are currently using Small Starts @ Work,
Healthier Tennessee’s workplace wellness tools, making them accessible
to more than 150,000 employees and their families.
Goal:
600 faith communities with sustained health and wellness programs
by the end of 2015.
To date:
129 Tennessee faith communities are using Small Starts @ Worship,
Healthier Tennessee’s congregational wellness toolkit.
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Goal:
250 school nutrition teams using training modules provided by the
Foundation to make meals more appealing and improve their taste
and nutritional content.
To date:
272 school nutrition teams are using training modules provided by
the Foundation to feed more than 160,000 students.
Goal:
165 schools providing breakfast in classrooms by the end of 2014-15
school year.
To date:
282 schools are currently providing breakfast in the classroom,
twice last year’s total.
Goal:
95 communities, at least one in every county, officially designated
as a Healthier Tennessee Community by the end of 2019.
To date:
23 cities or counties in the state are currently seeking the Healthier
Tennessee Communities designation.
Goal:
50 percent of all K-5 public schools in the state using the GoNoodle
activity-based learning tool.
To date:
More than 90 percent of all K-5 public schools in the state were using
the GoNoodle program in September 2015.
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NEXT STEPS
In the coming year, the Foundation will be focused on the
implementation of proven wellness tools at the local level, with
an emphasis on communities, workplaces, and families.
We will continue to market our effective Small Starts® tools and Streaks
for Small Starts™ app to individuals, workplaces and faith congregations
to encourage and enable healthy behavior change. Enhancements
to the Streaks™ app now make it more beneficial to businesses and
organizations interested in measuring employee engagement.
The Foundation will introduce Small Starts for Families™ in early 2016
to reach the youngest Tennesseans and make a vital investment in our
future. It will be a resource for parents and caregivers so they can help
newborns to young children create healthy habits that will last a lifetime.
The Governor’s Children’s Cabinet and pediatric healthcare providers
have contributed content and will link the app and tools online to the
populations they serve.
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BOARD OF DIRECTORS
Bill Carpenter, CEO, LifePoint Health
Mark Cate, President, Stones River Group, LLC
Agenia Clark, CEO, Girl Scouts of Middle Tennessee
Reginald W. Coopwood, MD, CEO, Regional One Health
Steve Corbeil, CEO, HCA Tri-Star Hospitals
Richard Johnson, CEO, Governor’s Foundation for Health and Wellness
Bryan Jordan, Chairman, President and CEO, First Horizon National Corporation
Larry Martin, Commissioner, Tennessee Department of Finance and Administration
Clayton McWhorter, Founder, Clayton Associates
C. Wright Pinson, MBA, MD, Deputy Vice Chancellor for Health Affairs, CEO, Vanderbilt Health System
Perry Stuckey, Senior Vice President, Eastman Chemical Company
Andrea Willis, MD, CMO, BlueCross BlueShield of Tennessee
Jamie Woodson, CEO, Statewide Collaborative on Reforming Education

ADVISORY COUNCILS
Three advisory councils provide guidance, expert advice, and evaluation of programs and
tools that the Foundation selects, encourages, and enables. Members advise the Foundation’s
staff, are a resource for its Board of Directors, and serve as a sounding board and authority
for those engaged in its work.
SCIENTIFIC
Scott Bowers, President and COO, Corizon Health
Anthony D’Eredita, Executive Vice President, The Advisory Board Company
Roy Elam, MD, Medical Director, Vanderbilt Medical Center for Integrative Health
Gene Hoover, Market Pharmacy Director, Tennessee Market, Walgreens Co.
Rita Johnson-Mills, President and CEO, United Healthcare Community Plan of TN
Lisa Klesges, PhD, Founding Dean, School of Public Health, University of Memphis
Jack Lacey, MD, Chief Medical Officer, UT Medical Center
Jason Little, President and CEO, Baptist Memorial Healthcare
Osei Mevs, Director, Government Relations, LifePoint Health
David Reagan, MD, PhD, Chief Medical Officer, Tennessee Department of Health
H. Kelley Riley, MD MBA, Chief Medical Officer, myNEXUS
Rev. Kenneth Robinson, MD, President and CEO, United Way of the Mid-South
Gary Shorb, CEO, Methodist LeBonheur Healthcare
Jessica Wells, Vice President, Medical Education and Research, St. Thomas Health
Randy Wykoff, Dean and Professor, East Tennessee State University School of Public Health
Caroline Young, Executive Director, NashvilleHealth
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WORKPLACE
Kevin Anton, Retired Vice President and Chief Sustainability Officer, ALCOA
Phil Belcher, Manager, US Benefits, Eastman Chemical Company
Cindy Dempsey, Director, Benefits Strategy, Bridgestone Americas
John Dyson, Director of Human Resources, FedEx Corporation
Ben Elrod, Managing Director, Human Resources, Corrections Corporation of America
Liz Graham, Manager - Benefit Operations, Nissan
Jason Guess, Manager, Health and Wellness, Volkswagen Group of America
Patricia Kirkpatrick, Vice President, Quality Management, Amerigroup of Tennessee
Larry Kloess, Chairman, Clayton Associates
Randy Kostiuk, Manager, Wellness Education and Nutrition, Church Health Center
Mark Lehman, Manager, Planning and Design, International Paper
Cindy McConkey Cox Chief Marketing Officer and Public Relations Specialist, CMOco
Allison Rogers, Strategic Planning Department, Mountain States Health Alliance
Vicki Shepard, VP, Government and Industry Relations, Healthways
Kyle Spurgeon, President and CEO, Jackson Chamber of Commerce
Stephen Susano, Principal, Stones River Group
Cristie Travis, CEO, Memphis Business Group on Health
CHILDREN & YOUTH
Kindall Aaron, ED.S. Coordinator, Childhood Obesity Coalition, East Tennessee Children’s Hospital
Shari Barkin, MD, Professor of Pediatrics, Vanderbilt Children’s Hospital
Karen Carson, 5th District Representative, Knox County Board of Education
Lisa Carson, Director, Wellness, Church Health Center
Rebecca Carter, Associate Director, Community Impact, United Way of Middle Tennessee
Jim Dickson, President, YMCA of East Tennessee
Joan Han, MD, Director, Pediatric Obesity Program, LeBonheur Children’s Hospital
Alan Kohrt, CEO, Children’s Hospital at Erlanger
Beth Malow, MD, MS, Professor of Neurology and Pediatrics, Vanderbilt University
Chantis Mantilla, PhD, Healthy Lifestyle Clinic, LeBonheur Children’s Hospital
Jonathan McCullers, Dunavant Professor and Chair, University of Tennessee Dept. of Pediatrics
Ed Pershing, Co-Founder and President, PYA, Inc.
Jude White, Director, Governor’s Children’s Cabinet, State of Tennessee.
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FUNDING PARTNERS

STATE OF TENNESSEE
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511 UNION STREET, SUITE 720
NASHVILLE, TN 37219

(615) 610-1880 | healthierTN.com
tennessee@healthierstate.org

